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E xe c u t i ve
S u m m a r y

Tree of Life (ToL) demonstrated strong capacity in supporting

developmentplayersto increasethe core resiliencecapacitiesof the

communitiesthey serve. Thiswas ably demonstratedthrough the

facilitation of PACS workshops and conflict management for

beneficiarycommunitiesselectedto benefit from variouslivelihoods

resiliencesupport interventions. As an add on intervention, PACS

training provided much needed mental health and stress

management therapy, both fundamental building blocks for a

resilient mindset. After benefiting from ¢ƻ[Ωǎdistinct offering and

learninghow to dealwith stressandtraumaat individual,familyand

community level, communitieswere drawn towards a Community

Vision and CommunityAction Plan (CAP)that provided trackable

roadmapsto success. With the support of CommunityCohesion

Facilitators (CCFs)synonymouswith ToL and trained in conflict

management,severalcommunitiesactively track progresson their

CAPSimplementationefforts. Communityconflictsare pre-empted,

rationalised and significantly reduced. Community cohesion was

enhanced,with individualsdrawn to participateand work together

for the commongood. Thereis a strongvoicecommendingthe work

of the CCFSand appealing for continued support and capacity

building. Thereiscompellingevidencethat keyoutputswhichinclude

CommunityVisions,CAPs,cohesivenessand conflict reductionhave

beensuccessfullyachieved.

K e y  O b s e r v a t i o n s  K e y  L e s s o n s  

Teething problems manifesting in the form of 

administrative hiccups around beneficiary selection, 

partner orientations, program implementation and 

related details could be pre-empted through 

coordinated preparatory efforts. The sustainability of the 

outputs achieved will continue to demand support 

structures and resourcing for the CCFs, training of a 

critical mass of community members followed by 

continual rejuvenation of the concepts learnt, and 

perhaps ongoing ToL visibility within the communities 

trained. 

If the momentum generated by ToL is maintained, and 
its gains are sustained, communities could begin to 
become truly resilient in the face of shocks and 
stressors, with internal capacity for: -
Å Coping with stress and trauma at an individual, 

family and community level.
Å Community collaboration. 
Å Adhering to their constitutions/operating guidelines. 
Å Being aware of and managing their own barriers and 

enablers. 
Å Constructing shared community visions. 
Å Designing relevant community action plans, and 
Å Actively reducing conflict as beneficiaries seek out 

mutual interests.  
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1: Field work interviews
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Tree of Life 
Zambuko 

Key Indicators
Snapshot

M a rc h  2 0 2 0  ςM ay  2 0 2 2

100%
report that the 
PACS process 

improved 
community 

collaboration1

98.5% 
are adhering to 

their 
constitutions/ 
community 
guidelines

41
PACS  

workshops 
held

6581
PACS 

participants

44
PACS 

follow ups

78%
can articulate 

barriers to 
community 

collaboration1

89% 
can articulate 
enablers to 
community 

collaboration1

95% 
can articulate 

their 
community 

vision1

10
Community 
Action Plans 

(CAPs) 
developed

72% 
Involved with their 

CAP 
implementation1

56% 
of conflicts 
resolved1

8
CCF training 

sessions

+5 
refresher 
sessions

128
CCFs trained



Introduction
&  C o n t e x t

Tree of Life (ToL) Trust Zimbabwe is a non-governmental

organisationwhose vision is to inspire a healed and resilient

cohesive society. ToL offers mental health and psychosocial

support servicesas well as social cohesion interventions to

communitiesand other CivilSocietyOrganisations. World Food

Programme(WFP)invited ToL on board their USAIDResilience

Challenge funded Zambuko Livelihoods Initiative Project, to

provide a novel social cohesion component to enhance the

results of community resiliencebuilding initiatives. The project

wasconductedby the Zambukoproject partnersSNV,MDTPand

CIMMYTin 10 wardsacrossthe Mweneziand Masvingodistricts

of Zimbabwefrom 1st March2020to 31st May2022.

S o c i o- E c o n o m i c  B a c k g r o u n d
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Located in agro-ecologicalregions 4 and 5 in the low veld
southern part of Zimbabwewith a tropical savannahclimate,
uncertain rainfall patterns, droughts and livestockdiseases,a
population of approximately1.7 million1 grappleswith food
securityin MasvingoandMwenezi.

WFPand its partnerswere motivated to implement
resilienceprogramstargeting the provisionof core
stock for hardy small livestock breeding (such as
improved goats and indigenous chicken breeds),
animalfeed and health products,buildingmaterials
for fowl runs and goat pens, financialsupport and
literacy, accessto marketsand market intelligence,
and capacity building for the administration of
variousprograms.

Masvingoprovince population figure of 1,485,090 (as at the
2012 Zimbabwe National Statistics Agency CensusReport)
projectedby the naturalannualincreasegrowth rate of 2.2%to
anapproximatepopulationof 1,767,502asat year2020.

Zambuko Res i l i ence Cha l lenge

L i ve l i hoo ds  I n i t i a t i ve s  P ro j e c t

1 Masvingo province population figure of 1,485,090 (as at the 2012 Zimbabwe National Statistics Agency 
Census Report) projected by the natural annual increase growth rate of 2.2% to an approximate population 
of 1,767,502 as at year 2020. 

Mwenezi

Masvingo
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Introduction
&  C o n t e x t

A .  P r e v i o u s  D e v e l o p m e n t  W o r k

B .  A  H i s t o r y  o f  U n s u s t a i n e d  P r o g r a m m e s

C .  P o l i t i c a l  O v e r t o n e s  a n d  t h e  E l e c t i o n  C y c l e

The development partners for the Zambuko Livelihoods Resilience program had provided resilience building 
support in Masvingo and Mwenezi districts in the past. Their various foci areas are illustrated in annex 1. 
Development work in the two districts has not been limited to the Zambuko Livelihoods Resilience program 
initiative partners.  Several other civic society organisations and non-governmental organisations2 such as CARE 
Zimbabwe, Action Contre la Faim, Cordaid Zimbabwe, Helen Keller International Zimbabwe, and many others, 
report on various levels of resilience, food security and livelihoods and other such support in wards across the 
districts.  

2 https://www.unocha.org/sites/dms/Zimbabwe/3W/December%202012/ZHCD_International_NGOs.pdf

Despite receiving extensive support over several years, anecdotal evidence suggests that both Masvingo and 

Mwenezi districts have struggled to sustain gains achieved during the lifespan of such resilience building 

programs. Once community programs and asset coordination are handed over by a development player, each 

community experienced an erosion of such programs and assets. Contributory factors appeared to include a 

failure to collaborate on the preservation of such assets, and limited mutual contributions (resources, finances, 

and labour) to the sustenance of ongoing programs. Communities would typically degenerate into unresolved 

conflict, political or religious divisions, and individualism, while some local leaders would reportedly become 

unfair or corrupt. Consequently, many would withdraw their labour or resources while some would begin to 

vandalise or segregate shared assets for personal gain.

Stakeholder interactions suggest that most of the communities under the districts in question are ringfenced 

politically.  This suggests that securing multi-stakeholder buy-in and active support, management of routes to 

community entry, and sustained implementation access are considerably delicate and require adept 

management.

https://www.unocha.org/sites/dms/Zimbabwe/3W/December 2012/ZHCD_International_NGOs.pdf


T o L  P r o g r a m  e n t r y  a n d  

½ŀƳōǳƪƻ ǇŀǊǘƴŜǊǎΩ ōu y - i n
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²Ƙƛƭǎǘ ¦{!L5 ŀƴŘ ²Ct ŎƘŀƳǇƛƻƴŜŘ ¢ƻ[Ωǎ ƛƴǾƻƭǾŜƳŜƴǘΣ ƛǘ Ƴŀȅ 
have taken a little while for other Zambuko project partners to 
ŎƻƳǇƭŜǘŜƭȅ ŀǇǇǊŜŎƛŀǘŜ ¢ƻ[Ωǎ ǊŜƭŜǾŀƴŎŜ ƎƛǾŜƴ ǘƘŜ ƴƻǾŜƭǘȅ ƻŦ ǘƘŜ 
project.  Fortunately, after the first PACS workshops, it became 
clear that the mindset shifts ToL facilitated would likely enable 
asset creation programs to thrive whilst making project 
administration easier.  It became apparent that each 
development partner was key to the success of the Zambuko 
resilience program.

i )  C o o r d i n a t i o n

ToL consistently and deliberately engaged multi-tier stakeholders 
well ahead of community entry and continued to involve them in 
the planning staged of the PACS workshops. 
District councils were instrumental in advising on the best routes 
to entry, co-owning the intervention and introducing ToL to its 
ward councillors. 
The communities felt supported as they were called upon to 
furnish food supplies for the workshops, giving them an interim 
market for their produce.  
Any fears or suspicions of political or other orientations or 
agendas were effectively quelched as ToL combed through 
the leadership structures with detailed briefs, regardless of 
political affiliations of the leaders addressed.  

i i )  B e n e f i c i a r y  S e l e c t i o n

Some teething problems were experienced regards the selection 
of beneficiaries for the consortium project.  Whilst this was ironed 
out early in the project, it illustrated the need for a clear and 
consistent way to identify beneficiaries for the Zambuko project.  

i i i )  C o v i d- 1 9

The pandemic hampered the capacity of Zambuko partners and 
various stakeholders to effectively meet, mobilise beneficiaries, 
share insights real time and agree a coordinated approach.  

i v )  W a r d  S e l e c t i o n

Concerns were raised regards the exclusion of wards that are 
susceptible to significant civil protection cases. E.g., Ward 30 is 
reported to suffer mass destruction of houses during the rainy 
season. Its community is perceived to be in dire need of real time 
psychosocial support from accessible persons and could benefit 
significantly from trauma healing strategies. 

v )  P o l i t i c a l  O v e r t o n e s

Most rural communities seem to be significantly ring fenced 
politically, which could pose a significant barrier to entry for any 
development partner.However, ToL was commended for its 
apolitical approach to community entry and inclusivity which 
contributed significantly to program success.  
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v i )  E n h a n c e d  G o v e r n m e n t  

S t r u c t u r e  I n v o l v e m e n t

TheRuralDistrictCouncilobserveda needfor heightenedinvolvement
on their part to maintain program momentum through continuous
monitoringand support. A wholesomebaselinecommunityleadership
engagementeffort was further recommended,to ensureinclusionof
all tiers of local leadership (councilors,village headmen, sabukus,
secretaries, chiefs, etc). For instance, the influential subset of
communityreligiousleadershiphad unintentionallybeenexcluded,as
well assomeAgritexofficers. It wouldhavebeenhelpful to carrythem
alongon the initiative.

v i i )  L i m i t e d  F u n d i n g

Severalinterview respondentscited a need for continuedsupport and
capacity building to consolidateCCFexpertise as they progress to
maturity in their new roles. The limitation in program funding and
perhapsscope,where selectionwas limited to 150 beneficiariesper
ward, impliesthat perhapsthe beneficiaryper ward were significantly
lessthan a criticalmassof at leasttwo thirdsof eachǿŀǊŘΩǎpopulation.
Thiscouldmeanthat a criticalmassto sustainthe gainsof the trainingis
yet to beachieved.

v i i i )  L i m i t e d  C o v e r a g e

Programfundinglimitationsin term reducedthe scopeof coverageof
the PACSworkshops. Severalrequestswere noted, motivating for a
renewed funding pot to cover remainingwards in both districts. In
addition to the training, more financial support for established
community assets were noted in some wards. While community
contributionsare ongoing,fearsare that materialprogressmaytake a
significantamountof time to realisein someinstances.

i x )  M i n i m a l  C C F  S u p p o r t

The selection of individuals nominated for CCF training 
was considered mostly appropriate.  At times, cluster 
(VSL) or market facilitators were also nominated for the 
role of ToL CCF facilitator. This has had some success; 
however, some facilitators have become overwhelmed 
with the dual portfolios. Capacity may need to be 
accessed on a case-by-case basis, with a CCF profiling 
framework to support appropriate nominations.

T o L  P r o g r a m  e n t r y  a n d  

½ŀƳōǳƪƻ ǇŀǊǘƴŜǊǎΩ ōu y - i n


